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Getting Started:

1.

2.

Projects in lasé S I @&pltal Improvement Plaare already in the system withe same number.

Lucity internal web addreg¥ou MUST use Chrome to access)
http://tcappserverl/LUCITYWEB/public/login.aspx
Create a shortcut on your computer desktop or add to your favorites.

Enter your username/password and logfifi.you have forgotten either/botbf these contact
Chrissy Black @ 92B00 ext 131)

Once Logged in:
From the Capital Improvement PlgriNew dashboard
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Find your project in one of the following ways:

1- Click on the link in the CIP (by Dept HeaBubmitted By) box to see all projects in a grid.
2- Click the + next to the current yegCIP to see the list of department heads. Click the department
head to see all of their projects in a grid.
3- Click the + next to the department head to see the listutfrsitted by. Click the submitted by to
see all projects that were submitted by that person.
OR
1- Click on the link in the CIP (by Program) box to see all projects in a grid.
2- Click on the + next to the current ye@tP to see the list of programs. Click program that you
want to see all projects for in a grid.
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Once you have your grid:
-

1) HFnd your project and click on th ™ to open theCIPSTEP 1ProjectEntryform.

@ asseTmanacemen ‘,9 A OTestUser
XN = 202200 0 B
Y- = Q6

Y Projected Total Cost Y

-«

t Descr

Department He.

Y Location Description

Shawn Winter

awn Winte:

rt Krueger Art Krueger

Grand onservation

IIFTIZIIRD

2) Look over and edit this information as neededPlease note that all fields are REQUIRED)
@ AssETMANAGEMENT é;OTest User

#A Home
AE& - & 4 4Co=p o
cpiD* Fiscal Year * Mame (Briefly describe the project) * Program Rec # (chaose from list) *
1256 2 20022023 = Grandview Parkwaysidewslk/Trall WALK-CIP-22 Walkways =

Project Description * (should include project details and offer context for the need for the project)

Shared Use Path from Division to Garfield Avenue. This project will be completed in sections. The proposed timeline will be as follows: - - -
Check box to convert this CIP to an Active Project

2022 Design/engineering for Bayfront Improvement and Expansion $500,000 (] convert to Project

2023: Trail construction between Division and East Front Street $6.911,930

. . +(The Project will be available for viewing/editing the next morning.)
2024: Trail canstruction between East Front Street and Garfield Avenue and also Trail west of Division §1.448,972

Submitted By * Department Head * Department *

SW_ Shawn Winter = SW_ ShawnWinter = 800 _Planning and Zaning =

Fund Group * Fund Detail * staff Priority *

OTH _ Other = ACPF__Available Capital Projects Fund = 3 Important (Could Do) =

Category *- Choose from list: Capital, Visionary, or Opel
v Visionary

lons & Maintenance.

CAPITAL PROJECTS - include sizable expenditures for items that are new, increase the value of an existing asset. extend the useful life of an asset beyond the original useful ife,
or increase the capability or capacity of an asset. The costs of these projects will be reported as a capital asset by the City.

VISIONARY PROJECTS - include projects that ultimately could be either Capital or Maintenance. However. since they are planned beyond the normal 6 years of a capital project

plan andror have no identifiable or secured source of funding. they are considered visionary until more certainty is obtained regarding specifics of the project.
E PROJECTS - expenditures that are made to maintain an asset to its original condition instead of extending the asset beyond its original useful life.

The costs associated with these projects will be expensed by the City.
Location Address or Description * (Please enter Address and Street Name. City-wide. o describe project area if no address can be given)
Division to Garfield Avenue

Service Impact * (meant to affer probable impacts to future City operations and maintenance. In addition. add extra expense for antici i cost & mai startyear)

d T for snow | and pavement

Project Justification *(used to substantiate the project reasoning, in addition if the project stems from as approved plan or guiding document, it should be stated here)
Increased mability options.

3) Once you havecompletedyoureditstothisformcl.‘il'. G{+F-2S FyR /¢
iKSy &2dz R2y Qi KI ¢ ff GKS wov! Lw9s
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AE= LA 4 (S4

cpiD* Fiscal Year * Name (Briefly describe the project) * Program Rec # (choose from list) *
1206 22 202272023 = Volieyball Court Upgrades PARK-CIP-22 _Parks =

&) ASSET MANAGEMENT

ERLR IO < B ~# CIP STEP 1 - Project Entry @

Project Description * (should include project details and offer context for the need for the project)
This project includes replacing all of the sand at the existing courts. adding a second fence to the north side of the existing courts, and expanding
2 extra courts

Submitted By * Department Head * Department *

DM Derek Melville = D Frankituri = 174 _Department of Public Ser... =

Fund Group * Fund Detail * staff Priority *

BBTP__ BrownBridgeTrustParks Improve.. = PR Parks&Rec = 2 Essential (Should Do) =

cau;ory~ Choose from list: Capital, Visionary. or Opeuuoml. Maintenance.
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4) Click thet next to your project.

@ nssermanacement
RN = 2023/24 - CIP - Shawn Winter @ [

é A O Test User
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5) This will open the tab for CIP Expenditures.
(&) ASSETMANAGEMENT _ . é a OT“‘ et
[ ECEN = 2023/24 - CIP - Shawn Winter € g8
BE v &5 Qee
crID Y ConvertedtoProject T Name Y Department Head YT Submitted By YT Projected Total Cost T Project Description T
+ B w00 Franklin Street Promenad Shawn Winter Shawn Winte & 1: An extension of Franklin Street as block of Franklin to Boar ¢
+ B o M-72 Sidewalk N awn Winter Shawn Winter T
+ 1193 Sidewalk construr Shawn Winter Shawn Winte e of o
- P® 125 Grandview ParkwaySidew Shawn Winter Shawn Winter 8860962 _Shared Use Path from Division to Garfield Aw Division to Garfield Avenue |
CIP Expenditures (2) -
B 00
Maintenance Start -Fiscal T

AsofDate Y ExpenseAmount T Expense (Type) T

836

500000 Engineering/Design

ter Site F Shawn Winter

* o+
e

rian Way Shawn Winter

6) Click onthe ™
updated Everything ir

Shawn Winter

Shawen Winte

er Site Plan for the Open Space

struct a pedestrian way begir

ate Master Site Plan,

ta construct a pedestrian way 1\

to open the Expenditures Form amdrify that the information is correct and/or
is REQUIRED to save foam but fill inwhat is applicable There

are nowseparate Expenditure Fosiior Construction Cost, Annual Maintenance Cost,
Engineering/Design, Land Acquisition/ROW, and/or Study.

& AssETMANAGEMENT N
= 2023/24 - CIP - Shawn Winter @ |

é ! O Test User

BE v &3
criD Y convertedtoProject Y Name Y Department Head Y submitted By
+ B 1090 Franklin Street Promenad Shawn winter Shawn Winter
+ B 19 M-72 Sidewalk Me Shawn winter Shawn Winter
+ P& 1193 Sidewalk construction on Shawn Winter Shawn Winter
- % 125 Grandview ParkwaySidew Shawn Winter Shawn Winter

CIP Expenditures (2)  CIP Revenue

B

T Maintenance Start -Fiscal T

Asof Date T Expense Amount

* o+
e

rian Way Shawn Winter

Shawn Winter

Shawen Winte
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7) Once you have completed your edits to thisformc/® ¢ {  §S YR /2836 0
GKSy @2dz R2y Qi KI @S |ff GKS w9v!Lw95 2N¥y3S
lfaz AT @2dz razymj|-o@tBeT|amo§clo®Ewsfbm /| £t A01 GKS

. =<5r'&sn—1mr & [= 205324 - é’;OTesc User
AR - 8 = o

Created By Expend Rec #

2579

8) Do this for each one or add any additional ones by clicking orE to open the Expenditures
Form and fill out. Everything ir is REQUIRED to save them but fill inwhat is applicable
Please fill out a separate Expenditure Form for Construciost, Annual Maintenance Cost,
Engineering/Design, Land Acquisition/ROW, and/or Study..
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=
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9) Once you have entered all project Expenses, click the CIP Revenues Tab.

10) Click on the " 1o open the Revenues Entry Form and update as necessary.

11) If you need to add another Revenue, Click 1E to opena newRevenueg-orm and fill out.
Everything is required on this form Repeat as needed for additional Revenue sources.
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